FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING January 11, 2021
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the December 7, 2020 Board Reorganization Meeting and December 7, 2020 Regular Board Meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Superintendent 

· Safety Coordinator (once a month)
· Student Representatives

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

Actions

Budget
A.
Move to approve the general fund bill list in the amount of $315,145.26 from December 2, 2020 through January 6, 2021.


B.
Move to approve the food service fund bill list in the amount of $12,713.60                      from December 2, 2020 through January 6, 2021.

C.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


D.
Move to approve the following individuals as bus / van drivers for the 2020-2021 school year. The contractor is noted.


Barbara Greason
- Jacoby Transportation



Mason Garman
- Jacoby Transportation



Paul McCauslin
- Jacoby Transportation



Amanda Roche
- Jacoby Transportation


David Miller

- Jacoby Transportation



Kathleen Windland
- Jacoby Transportation
Personnel
E.
Move to approve a temporary daily substitute teacher for the elementary school during the second semester of the 2020-2021 school year provided through ESS, substitute teacher services. 

F.
Move to approve a request from Rachel Kemp for childbearing leave beginning February 19, 2021 through May 28, 2021.  

Policy
G.
Move to approve the revisions to Policy 103, Discrimination / Title IX Sexual Harassment Affecting Students, on a second reading including 4 attachments.


H.
Move to approve the revisions to Policy 104, Discrimination / Title IX Sexual Harassment Affecting Staff, on a second reading including 3 attachments.  

I.
Move to approve the revisions to Policy 247, Hazing, on a second reading including 1 attachment.


J.
Move to approve the revisions to Policy 249, Bullying / Cyberbullying on a second reading including 1 attachment.


K.
Move to approve the revisions to Policy 252, Dating Violence, on a second reading including 1 attachment.


L.
Move to approve the revisions to Policy 317.1, Educator Misconduct, on a second reading.


M.
Move to approve the revisions to Policy 824, Maintaining Professional Adult/Student Boundaries, on a second reading.
VIII.
Other Action Items:
IX.
Other Discussion Items:


(No action to be taken

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on January 25, 2021 at 7:00 p.m. in the District Board Room or via Zoom application.
B.
The Board met on 12/7/20, 12/14/20 and 12/21/20 during Executive Sessions for personnel and legal matters.
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The Fairfield Area School Board met on Monday evening, December 7, 2020 at 7:05 p.m. via zoom for a Reorganization Meeting. The following members were in attendance: Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mr. Earl Shutt, and Mr. Josh Laird.  Also present were Mr. Michael Adamek, Superintendent; Mrs. Amy Simmons, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Dan Watkins, Special Education Supervisor; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Ms. Crystal Heller, Athletic Director, and Mr. William Mooney, Supervisor of Facilities.  

Selection of a Temporary President
Mr. Shutt nominated Mr. Laird as Temporary President, no other nominations were made therefore nominations were closed and a roll call vote was taken with Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers and Mr. Earl Shutt casting assenting votes. Mr. Josh Laird abstained. 

Request for Nominations for President – Election of President for a one year term

Mr. Shutt then nominated Mrs. Van Metre for President and a second by Mrs. Myers with nominations closed on a motion by Mr. Shutt. A roll call vote was taken with Mrs. Jennifer Holz, Mr. David Millstein, Mr. Jack Liller, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mr. Earl Shutt, and Mr. Josh Laird casting assenting votes.

Request for Nominations for Vice-President – Election of Vice-President for a one year term

Mr. Shutt nominated Mr. David Millstein as Vice-President with a second by Mr. Liller with nominations closed on a motion by Mr. Shutt and a second by Mr. Laird.  Mr. Millstein turned down the nomination at this time. Mrs. Myers nominated Mrs. Jennifer Holz, with a second by Mrs. Clark. Nominations were closed on a motion by Mr. Shutt and seconded by Mrs. Van Metre. A roll call vote was taken with Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mr. Earl Shutt, and Mr. Josh Laird casting assenting votes.
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Appointment of PSBA Legislative Chairperson
Mr. David Millstein accepted the request to be the PSBA Legislative Chairperson.  Mrs. Myers made the motion and it was seconded by Mrs. Holz. Mrs. Holz volunteered to Co-chair this position with Mr. Millstein temporarily. A roll call vote was taken with Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mr. Earl Shutt, and Mr. Josh Laird casting assenting votes.
Selection of Organization Structure 
It was unanimously agreed upon to maintain the Committee of the Whole structure. 

A motion was made by Mrs. Van Metre and seconded by Mrs. Myers. A roll call vote was taken with Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mr. Earl Shutt, and Mr. Josh Laird casting assenting votes. 

Establish Meeting Dates, Times, and Place for the Ensuing Year

On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the dates, times, and place as presented for regular board meetings was unanimously approved.  

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Shutt the Reorganization Meeting was adjourned at 7:19 p.m. and unanimously approved. 
Respectfully Submitted:

Mrs. Marcy Van Metre


Amy Simmons
Board President 



Board Recording Secretary
____________________________
____________________________________
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The Fairfield Area School Board met on Monday evening, December 7, 2019 at 7:20 p.m. via zoom for a Regular Board Meeting. The following members were in attendance: Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mr. Earl Shutt, and Mr. Josh Laird.  Also present were Mr. Michael Adamek, Superintendent; Mrs. Amy Simmons, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Dan Watkins, Special Education Supervisor; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Ms. Crystal Heller, Athletic Director, and Mr. William Mooney, Supervisor of Facilities.  

Minutes

A motion was made by Mrs. Myers and seconded by Mr. Shutt to approve the minutes from the November 9, 2020 regular school board meeting.  A roll call vote was taken, motion carries, 9-0.

Presentations


Mrs. Simmons reported about food services, nursing and the 2021-2022 budget. For food services, we do have the waiver to continue to provide free meals to any student/child in the District until June 30, 2021. We also sent out a mailing for the free/reduced lunch applications to ensure that all members of the community are completing the annual application. We have been able to reach out to most families and we look to continue the E-rate program at the current percentage. Nursing, she did receive an email from a nursing student at Wilson College in Chambersburg. Mrs. Simmons forwarded this information to Nurse Kristi. Next year’s budget, 2021-2022, there is not much information yet but PSERS did certify the 2021-22 contribution rate for employers at 34.95% down from the estimated rate of 34.94%. This is good news as there will not be a huge jump in the retirement rate, but we could see a jump as many teachers/district employees may retire early due to COVID.  


Mr. McDowell, High School Principal, reported on several items, in FCCLA we had three students that participated in star events (where students compete and are judged on their work) and received silver medals. Additionally, from the counselors, the district counselors’ are hosting coffee with the counselors in the coming week. So far, Community response has been minimal. 
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The high school is also doing a wellness survey for the students. A link is available online for students to set up appointments with Mrs. Harvey. ASFAB had to be canceled last year; Keystone testing is being moved due to being closed for Covid. Testing will move to February.  


Mr. McDowell also wanted to address why going virtual every day for secondary is not happening. He feels that the A/B schedule works best and meets the needs of the students at this level. There is also concern with fatigue due to being online every day. Secondary students also tend to have jobs that sometimes help support their families and some take courses outside the District. He recommends continuing with the A/B schedule as the students are used to it and have set up their activities around them. The juniors and seniors have expressed how they like the schedule and it works for them. 


Mrs. Richwine, Elementary School Principal, discussed the elementary coffee hour with the counselors. The elementary has also completed their Wellness screening with the 4th grade students. The elementary is still in person with the hybrid model and asks that families continue their safety routines over the holidays, to enable keeping the student’s in person. 


Mr. Adamek, Superintendent, discussed the loss of a substitute teacher and volunteer for the Fairfield Area School District over the last week and held a moment of silence for him. 


Mr. Watkins, Supervisor of Special Education, mentioned evaluations were delayed due to the spring closure, we are completely caught up and are now screening student’s that were identified this year. We are back on track from a school psychologist standpoint. Mr. Watkins is very confident in the students being able to log-in and submit their work in the virtual environment. He feels that there is no doubt that special education can move forward virtually, at the middle and high school level. He feels that the teachers are also ready and that we are so much further ahead now.  


Mrs. Heller, Athletic Director, discussed the mask mandates for sports. The YAIAA will follow the mask order at all times unless the athlete has a medical exemption letter provided by a medical professional. We will be standard across the board with other districts in our association. All districts are given the option of not playing a team if they have medical exemptions.  The next update is the gym capacity update. The capacity limits have changed 
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from 20% to 10% and discussions were held about moving some games to the high school gym so more spectators are able to attend. Some games can be moved but not all.   At this time, the league is down 27 officials so we need to be flexible. Both Huddle cameras are up and running in the gyms. 


Ms. Heller, also discussed the doorbell/buzzer for the gym entrances with the different coaches and they concluded that they buzzer/doorbell was not needed. They feel they will be able to identify who is not there on time and that the student should knock on the door to the gym that they are to be entering. This has been going on for wrestling for years. At the District this is not an issue. It was mentioned that the youth level needs to discuss this. 


The league also pushed games and matches back by a week to ensure they can be played. She asks that athletes, coaches, parents, and the community please be patient as we work through these changes and requested that everyone please be honest about symptoms. 


Mr. Mooney, Supervisor of Facilities, discussed the Trane units and projects. Two units that needed repaired were completed. The one unit that was removed from the roof was the wrong unit so they took it down and left it for us to use as parts. Fry Lutz was on site Friday to check several items; one issue was that the electricians never wired it. We also have a few warranty issues being taken care of.


The roof scan report has been reviewed and showed where we need emergency roof repairs immediately. It also outlines what the options are for fixing the entire roof over the next three years. The proposal for fixing the roof with a liquid membrane would cost the district roughly $2.1 million over a several years. This seamless coverage is also white in color that projects the roof from heat loading and sun damage. It includes a 20-year warranty. Discussion was also had concerning the roof envelop and Trane’s responsibilities in this project and about bidding and Co-Star purchasing platforms. 


Mr. Mooney also discussed custodial absences and pulling in support staff for extra help. We have two employees out for medical leave. Fortunately, we have been closed and do not need to bring in outside temporary workers. 
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Mr. Adamek, Superintendent, discussed the current COVID 19 numbers for Adams County and Fairfield specifically. This is the fifth substantial week for Adams County, which keeps us in the hybrid model for providing education. We must have two weeks in a row below substantial to bring students back into the building at the middle and high schools. He also reviewed the number of cases in each building. Mr. Adamek also recommend bringing the students back on January 11, 2021 due to the Covid numbers and holiday gatherings.  


A motion was made by Mrs. Myers to return middle and high school students on January 11, 2021 and if there is a need to go back to virtual, we close until January 28, 2021 the end of the term. The motion was seconded by Mrs. Holz. A roll call vote was taken with Mrs. Van Metre, Mrs. Holz, Mrs. Myers, and Mr. Millstein casting assenting votes. Motion failed, 4-5.


A motion was made by Mrs. Van Metre and seconded by Mr. Shutt to come back on January 28, 2021 for the middle and high school students. (This is the end of the school term. In addition will allow time for any symptoms to present. Elementary would stay as hybrid A/B during this time.) Motion carries, 5-4, with the following members casting assenting votes: Mrs. Van Metre, Mr. Shutt, Mrs. Holz, Mrs. Clark, and Mrs. Myers. 

Public Comment


Mr. Sean Jones, resident and parent, wanted to verify virtual learning days and the amount of time teachers will be online with their students. Two hours per day with their students is not enough time for students to be in front of their teachers learning. Six hours a week just is not enough time. His head is spinning about the dysfunctional discussion about not returning to classes until January 28, 2012. He also discussed nationwide studies concerning younger kids being less likely to get COVID. He wants to know why we cannot break down the middle and high school buildings, as they are separate entities. He is profoundly disappointed. 
Consent Agenda

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.
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A motion was made by Mr. Shutt and seconded by Mr. Liller to approve the consent agenda A through G. A roll call vote was taken with all members casting assenting votes. Motion carries, 9-0.

Administrative

Actions
A.
Approved a request from Kellen Scheider for an Independent Study Contract during the second semester of the 2020-2021 school year for Art.

Budget
B.
Approved the general fund bill list in the amount of $728,954.12                from October 20, 2020 through December 1, 2020.


C.
Approved the food service fund bill list in the amount of $18,236.69                      from October 20, 2020 through December 1, 2020.


D.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


E. 
Approved settling the tax exemption appeal filed by Christ Apostolic Church for property located at 14051 Stahley Road, tax parcel number 25A18-0007-000, for a new assessment of $1,200,000.


F.
Approved the following individuals as bus / van drivers for the 2020-2021 school year. Jacoby Transportation is the contractor.

Lee Anna Cooper 

William Stitt

Elmer Vanarsdale 

Cindy Vanarsdale 

Douglas Althoff

Marilyn Alway

Timothy Werner

Lisa Neiderer 

Teresa Noel 

Stephen Wolford 

Heather Muhammad

Elay Echavarria

Sandra Sharrah

Freda Redding 

Linda Eiker 

Personnel
G.
Approved a supplemental contract for Jared Donmoyer as the Middle School Ass’t Girls’ Basketball Coach for the 2020-2021 school year with salary per the Collective Bargaining Agreement. ($2,045)
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Other Action Items


A.  
Cafeteria Supervisor –



Motion:  Approved a revised job description for the HS/MS & Elem Supervisor of Food Services with a recommended salary range of $45,000 -$55,000 and benefits per the Support Staff Policy. 


A motion was made by Mrs. Myers and seconded by Mr. Shutt. A roll call vote was taken, motion carries 9-0.



Motion:  Approved the start date for HS/MS & Elem Supervisor of Food Services as July 1, 2021. 


A motion was made by Mr. Shutt and seconded by Mr. Liller. A roll call vote was taken. Motion carries 7-1, with Mr. Laird casting the descending vote and Mrs. Kalathas was absent from vote. 


B.
Upgrade District Phone System –



Motion:  Approved upgrading the District’s phone system, including the analog bell system, and internet cabling with the assistance of E-Rate funding. 


A discussion was held with Mr. Makar concerning the options being presented by vendors - CenturyLink and Avaya. A motion was made by Mr. Shutt and seconded by Mrs. Myers to upgrade the District’s phone system to the new CenturyLink product, including the bell system (IP speakers, clocks, and wiring) and the wiring project. A roll call vote was taken, motion carries 9-0.

Other Discussion Items:
A. Roof Scan & Repairs – Discussion was held concerning the current state of the roof at both the middle/high school and the elementary buildings. 


Mr. Shutt made a motion to approve the emergency roof repairs at the cost of $44,967.45 and Mr. Liller seconded the motion.  A roll call vote was taken, 9-0, the motion carries. 
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B.
The Board asked for plans to fix the problem of athletes being stuck outside the building – Ms. Heller discussed during her presentation. 


C.
The Board asked for the mask requirements suggested by YAIAA league – Athletic Director – Ms. Heller discussed during her presentation. 

D.
Playing Middle School games in the High School – Ms. Heller discussed during her presentation.

E. 
Nursing and administrative assistant – Discussion was had and the administration is not recommending the LPN position being moved to full time. 

F.
Substitute Teachers Plan – discussion was held.
Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Shutt the Board Meeting was adjourned at 10:18 p.m. and unanimously approved. 

Respectfully Submitted:

Mrs. Marcy Van Metre


Mrs. Amy B. Simmons

Board President 



Board Recording Secretary

____________________________
____________________________________
